
Managing Trouble and Technical Difficulties 



• Find out who handles IVN technical problems 
and how to contact them. 

• Develop a contingency plan for the remote 
site(s). 
• Phone Bridge (Conference Call) 
• Wimba Classroom 
• Blackboard Instant Messenger 

• Make sure you are familiar with the equipment.  

Before the IVN Session: 

Technical Trouble Tips 



• If the remote site(s) can still hear you, let them know there is a 
problem and direct them to contact the help person at that 
campus to try and solve the video problem. 

• If the remote site(s) can only see you, after calling for help, use 
the speaker-phone of the in-room telephone to conduct the 
audio portion of your lesson. 

• Use your contingency plan to continue the class and report 
problems promptly.  

 

Technical Trouble Tips 

During the IVN Session: 





One Button 
Call For Help 



Use the IVN Web Site to Look Up Room Numbers to Call Room-To-Room 
http://web.newriver.edu/ivn.html 
  



1. While on a call, press 
the more soft key, then 
press the Confrn soft 
key.  This will put the 
first call on hold. 

2. Dial another number. 
3. When the call 

connects, press Confrn 
again to add this party 
to the conference call. 

4. Repeat those steps to 
connect all parties to 
the conference call. 

Note:  Someone at the 
remote locations will need to 
press the speakerphone 
button so that everyone in 
the room can hear the call. 

Initiating a Conference Call on the IVN In-Room Phones 
Cisco IP Phone: Model 7931 

Speakerphone 
(answer call 

with this 
button) 

more 
Soft 
Key 







Contacts: Where you can get 
technical help with IVN 
 
 

• Beckley: Patrick Vance  (304) 929-5466 
• Summersville: Roberto Nunez  (304) 883-

2427 
• Lewisburg:  Steve Butler  (304) 647-6572 
• Princeton and Ghent:  Robert Davis  (304) 

818-2022 
 



• Monthly IVN Forum Meeting (2nd Friday of 
each month at Noon) 

 


